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Achievements



Achievements

Deliverables Indicators (plan) Indicators (achieved)

1. PREPARATION

1.1 Subject Area Groups (SAG): roles and 
responsibilities

4 SAG 4 SAG established, roles and responsibilities assigned

1.2 Training for Steering Committee members on 
"Tunning Methodology and Indian Higher Education 
System"

20 academic staff trainied in Tuning Methodology (SC 
meeting)

SC meeting has been merged with 1st GM

1.3 Subject Area Map 4 Subject Area Map developed 4 Subject Area Map developed



Achievements
Deliverables Indicators (plan) Indicators (achieved)
2. DEVELOPMENT - Profiling innovative 
degree programmes
2.1 Lists of Generic and Subject Specific 
Competences

Lists of Generic and Subject Specific 
Competences agreed for 4 areas

1 Lists of Generic and 4 Lists of Subject Specific Competences

2.2 Training "Tuning Methodology and consultation 
process with stakeholders"

1 Training (40 academic staff) 1 Training "Tuning Methodology and consultation process with 
stakeholders" (42 participants)

2.3 Survey on competences 1 Survey on competences (no less than 
3000 respondents)

1 Survey on competences:
Total number of respondents is 5246

Generic competences
Total number of respondents is 2859:
639 Graduates, 518 Employers, 666 Academics, 1036 Students

Subject specific competences
Total number of respondents is 2387:
ICT 741, Medicine 542, Teacher Education 562, Law 741

2.4 Training "Building Meta-Profiles" 1 Training (40 academic staff) 1 Training "Building Meta-Profiles" (43 participants)
2.5 Meta-Profiles 4 Meta-Profiles 4 Meta-Profiles

3. DEVELOPMENT - Designing innovative 
degree programmes
3.1 Training "Programme design: Towards 
Formulating Learning Outcomes"

1 Training 1 Training "Programme design: Towards Formulating Learning 
Outcomes" (35 participants)



Challenges



Challenges

Deliverables Indicators (plan) Indicators (achieved) Action required

1. PREPARATION

1.4 Networking 1 List of potential beneficiaries of the 
project (Networking)

No Need revision y formalization of the list



Challenges

Deliverables Indicators (plan) Indicators (achieved) Action required

2. DEVELOPMENT - Profiling 
innovative degree programmes

3.2  Degree Programmes designed 15 Degree Programmes 19 Degree Programmes of 15 Indian 
Universities 

Need revision and consultation with all 
Indian universities, help of EU 
academics in the programme design

3.3 Training "Programme Design: 
Student Workload and Credits"

1 Training (40 academic staff) No Training "Programme Design: Student 
Workload and Credits" at 4GM

3.4 Survey on student workload 1 Survey (no less than 1000 
respondents)

No Survey on students’ workload between 
4GM and 5GM

3.5 Training "Improving Teaching, 
Learning and Assessment"

1 Training (40 academic staff) No Training "Assessment of Competences" 
at 4GM



Plans



Plans

Deliverables Indicators (plan) Indicators (achieved) Action required

4. DEVELOPMENT - Implementing 
innovative degree programmes 
4.1 Guidelines for profiling, designing 
and implementing innovative degree 
programmes

1 Guideline (500 copies) No The structure of the Reference 
Points will be explained at 4GM, 
SAGs will start to work before 4GM 
and 5GM

4.2 Workshops "Key features for 
succesful implementation of 
innovative Degree Programmes"

4 Workshops (or more) No

But

1 Special Implementation Meeting for the 
Implementation Group (19 persons) has 
been organised in Bilbao on 1-4 July 2019

Plan for the workshops at each 
implementation university will be 
discussed during the 4GM

5. QUALITY PLAN

5.1 Meta-Profiles Institutional Review 15 Meta-Profiles Institutional Reviews 20 Meta-Profiles Institutional Reviews To formalize tem at 4GM

5.2 Degree Profiles Peer Review 15 Reviews No To start the revision on 4GM



Plans

Deliverables Indicators (plan) Indicators (achieved) Action required

5. QUALITY PLAN

5.3 Quality Assurance Board Reports 1 consolidated Quality Assurance report  No To plan for the 5GM meeting

5.4 Tuning India Checklist for Degree 
Programme Design

1 Lists (15 universities checks) No To present the list at 4GM

5.5 Monitoring visits for implementing 
Universities

8 Monitoring visits for implementing 
Universities will be organised between 
Fourth and Fifth GMs

No Plan for the monitoring visits (and 
list of external monitors) at each 
implementation university will be 
discussed during the 4GM

5.6 Student feedback survey 1 Student feedback survey No To be planed after the 
implementation process but before 
the 6GM

5.3 Quality Assurance Board Reports 1 consolidated Quality Assurance report  No To plan for the 5GM meeting



Plans

Deliverables Indicators (plan) Indicators (achieved) Action required

6. DISSEMINATION&EXPLOITATION 

6.1 International Policy Forums 2 Forums (80 academics, managers 
and policy makers each)

No 1 Policy Forum to be conducted in 
New Delhi 
1 Policy Forum to be conducted in 
Brussels or Bilbao

6.2 National Dissemination Seminars 3 National Dissemination Seminars 3 National Dissemination Seminars Need formalization and need to plan 
new seminars (project extension)

6.3 Local Workshops 60 Workshops 45 Local Workshops (3 workshops x 15 
Indian Universities) 
15 workshops need to be organised

45 workshops need to be formalized
The rest (at least 15 workshops) 
need to be organised

6.4 Tuning India Website 1 website 1 website New section “News and Events” has 
to be introduced and maintained 
regularly

6.5 Tuning India Centres 5 Tuning India Centres No Plan for 5 centres has to be 
discussed at 4GM

6.6 Tuning Community of India 1 Tuning Community of India
150 new members of Global Tuning 
Community from India

No Plan for Tuning Community of India 
has to be discussed together with
Tuning Centres

5 Bilateral Agreement No Between UD and Tuning Centres 
(host Universities)



Plans

Deliverables Indicators (plan) Indicators (achieved) Action required

7. MANAGEMENT 

7.1 Steering Committee and Task Forces 
structure

1 Steering Committee 

5 Task Forces structure

Yes - 1 Steering Committee 

No - 5 Task Forces (need to be formalized)

Need revision because of changes in 
the staff

4GM
7.2 Partnership Agreements 19 Partnership Agreements 19 Partnership Agreements No

7.3 Audit Report 1 Audit report No To plan in accordance with the 
project extension plan

7.4 Management Reports 1 Technical Implementation Report

1 Final report

1 Technical Implementation Report No

To plan in accordance with the 
project extension plan



Work Plan

First Meeting

Definition of competences for subject areas

List of Generic and Subject Specific Competences

Second Meeting

Building Meta Profiles and Formulating Degree Programme Profiles

Meta Profiles, Degree Programme Profiles

Third Meeting

Designing Degree Programmes

Degree Programmes

Consultation with 
stakeholders. Analysis of 

survey results

Comparing existing 
programmes. Formulating 
Programme Profiles and 

Learning Outcomes



Work Plan

Fourth Meeting

Revision, peer review and quality enhancement of the Degree Programmes
Development of Student Learning Guide

Degree Programmes

Student Learning Guide

Fifth Meeting

Updating the Degree Programme Design with Students’ Workload and ECTS 
Credits

Working on the final publication

Final Version of the Degree Programmes

Students’ Workload for India

Policy Forum 1

Sixth Meeting

Final Conference

Policy Forum 2

Reference Points

Implementation of Degree 
Programmes

Workshops, monitoring 
and feedback

Publication of the 
Reference Points

Survey on Students´
Workload

Design the Degree 
Programmes

Preparation of the
final publications –
Reference Points



Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21

Activities (development) M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

4th GM 4GM

Design Degree Programmes

Design Student Learning Guides

Consultation with stakeholders on students' workload 

5th GM 5GM

Updating the degree programmes and distributing ECTS credits

Implementation workshops 1-2 IW 3-4 IW

Implementing Degree Programmes

Monitoring visits MVs MVs

Conduct and analyse student feedback for new programmes

Preparing and Publishing  Reference Points

6th GM 6GM

Activities (QA)

Coordinate QA plan and activities

Peer Review of Degree Programmes and Student Learning Guides

Consolidated QA report

Activities (Dissemination)

Local Workshops (60) 6 LW 6 LW 6 LW 6 LW 6 LW 6 LW 6 LW 6 LW 6 LW 6 LW

National Dissemination Seminars (4) 1-2 NS 3-4 NS

Policy Foorums (2) 1PF 2PF

Materials for the website and paper publications

Organising and launching Tuning Centres in India

Promoting Tuning India Community

Work Plan



Implementation Group
N Institution Area Family name Given name

1 "P S Govindaswamy Naidu & Sons' Charities- PSG Institute of Medical Sciences and Research" Medicine RAMALINGAM Sudha

2 GD Goenka University TE RAINA Reva

3 GD Goenka University Medicine DUTT Rohit

4 GD Goenka University Law SHANTHAKUMAR Sanjeevi

5 I.I.S. University Trust (I.I.S. University) TE KEDIA Sanjay

6 Jagran Lakecity University TE KHAMBAYAT Shubhangi R.

7 Jagran Lakecity University ICT SINGH Dileep Kumar 

8 Jagran Lakecity University Law SRIVASTAVA Yogendra Kumar

9 Manipal Academy of Higher Education Medicine HANDE Shyamala 

10 Manipal Academy of Higher Education ICT PREETHAM KUMAR Preetham Kumar

11 Savitribai Phule Pune University TE JADHAV Vaibhav

12 Savitribai Phule Pune University Law NAGARALE Sonia

13 University of Calcutta ICT CHAKI Rituparna

14 Adamas University Law BHATTARCHARJEE Ripon

15 Vinoba University Law SANYAL	 Jaydip

16 Heritage Institute of Technology ICT MAJUMDER Subhashis

17 Datta Meghe Institute of Medical Sciences Medicine WAGHMARE Tripti

18 Gokula Education Foundation Medical  (M.S. Ramaiah Medical College) Medicine RAVINDRA Savita

19 King George's Medical University Medicine AWASTHI Shally



Implementation Tasks

Implementation University
1) Decision on the year and courses/units/modules to be 

implemented
2) Approval by Academic and/or Management Board
3) Formation of the implementation team 

Coordinator
1) On-line courses for the implementation teams
2) 4 Implementation workshops (by SAGs – ICT, Law, Medicine, 

Teacher Education)



Programme and Objectives 
of the Fourth General Meeting



4GM Programme and Objectives

03 December 2019

Plenary
• Project Progress: Achievements, Challenges and Plans
• Implementation of Competence-Based Learning at University Level
• Structure of Degree Programmes and Student Learning Guides
• Assessment of Competences 
• Students’ Workload and ECTS
• Distribution of Students’ Workload: Practical Aspects
• Survey on Students’ Workload

SAG Work – Revision
• To revise the design of degree programme in accordance with 10-steps guidelines
• To discuss the achievements/challenges of the design process with EU experts
• To discuss and agree on the procedures for survey on students´ workload (semester, 

number of respondents, deadlines)



4GM Programme and Objectives

04 December 2019

SAG Work – Design
• To work on the final programme design in accordance with the Degree Programme Template
• To work on the assessment of competences (descriptors)



4GM Programme and Objectives

05 December 2019

SAG Work – Implementation
• To agree on the group, general procedures and work plan for the implementation 

process  
• To choose the year of the degree programme for the implementation; within this year 

to choose the courses/units/modules for the implementation
• To design students learning guide for courses/units/modules chosen for 

implementation 



4GM Programme and Objectives

06 December 2019

Plenary
• To present the work done at each SAG 
• To agree on the tasks till the 5GM
• To discuss and agree on the work plan till the end of the project (extension of the project for 

one year)
• To discuss and agree on the approach for the implementation process 
• To discuss and agree on the survey on students’ workload
• To discuss and agree on the QA approach, elect QA Board
• To discuss and agree on Dissemination Strategy and Plan, elect Dissemination Board
• To discuss and agree on objectives, place, date and participants of 5GM (First Policy Forum)
• To elect Co-Coordinators of SAG ICT and SAG Teacher Education



4GM Programme and Objectives



Thank you!


