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Some questions for describing Implementation Scenarios

1. What is your implementation scenario? (one of the presented/a combination of some of
the presented/a different one).

2. Explain briefly what gaps/needs the re-design process aims to address.

3. How many staff have been involved in the re-design process so far?

4. How many staff you expect to involve in:
(a) the continuation of the re-design process?

(b) the actual implementation process?

5. When will the implementation phase start and finish?




@//nmg
ACADEMY

6. How many teachers will be involved?

7. How many students will be involved

8. How do you plan to monitor the effectveness of the enhancement proposed? How and
when will you need to collect evidence to show the effectiveness of the implementation?

9. Which of your current responses in the 10 Steps Document reflect the change you want
to introduce and which require further work to clearly reflect the desired improvement?

10. What doubts/questions related to the 10 Steps Redesign Document would you like us to
address during the Implementation Workshop 1?




