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Which TYPE of programme?
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IMPLEMENTATION

Year | Semester Course/Module Credits
Agricultural Chemistry and Soil Scien
\ 6
Animal Produgtion: Principles and Teghniques
1st 6
Agronomy and Ho‘ultural Crop Prgduction
1
Applied Economics, Extension and Systems
6
Microbiology and Genetics | 6
2nd Agrometeorology and Climate Change 6
Si Food Science and Technology 6
Agricultural Engineering and Applications 6
Statistical Methods for Agricultural Sciences 5
3rd Biochemistry and Biotechnology
Semester [pests, Di and Weeds Control
2 Animal Production and Science | 6
Botany and Crop Physiology 4
4th Scientific Communication Skills 8
Semester |Microbiology and Genetics Il
Animal Science and Production Il
Crop Production Technologies 6
’ Postharvest Management and
5th Agricultural Produce Processing 6
Semester |Project |
jellltural Mana ent and Marketing
3
epreneurshi Small and Medium
6th gribusiness
Project |1
Practical Trainj X
10

OR

Year

Course/Module

1st
Semester

[Agricultural Chemistry and Soil Science

Animal Production: Principles and Techniques

Agronomy and Horticultural Crop Production

Applied Economics, Extension and Systems

6

Microbiology and Genetics | 6

2nd Agrometeorology and Climate Change 6

Semester |Food Science and Technology 6

Agricultural Engineering and Applications 6

Statistical Methods for Agricultural Sciences 5

3rd Biochemistry and Biotechnology 6

Semester [pests, Di and Weeds Control 6

2 Animal Production and Scie~ ce | 6

IBotaav ..~ 7 4

4th Scien:- i— 8

Semester % — 6

Animal Sciehnce am 6

Crop Production Technologies 6
Postharvest Management and

5th Agricultural Produce Processing 6

Semester |Project | 8

Agricultural Management and Marketing

6th
Semester

Entrepreneurship for Small and Medium
Agribusiness

Project Il

Practical Training
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Which IMPLEMENTATION Scenario?

Year | Semester Course/Module Credits Year | Semester Course/Module Credits Year | Semester Course/Module Credits
Agricultural Chemistry and Soil Science Agricultural Chemistry and Soil Science Agricultural Chemistry and Soil Science
6 6 6
roduction: Principles and Techniques Techniques Animal Production: Principles and Techniques
1st 6 1st 6 1st 6
- - Semester —— - Semester n -
Agronomy and Horticultural Crop Production Agronomy and Horticultural Crop Production Agronomy and Horticultural Crop Production
1 6 1 6 1 6
conomics, Extension and Systems Applied Economics, Extension and Systems
6 6 New Course o
logy and Genetics | 6 |Microbiology and Genetics | 6 Microbiology and Genetics | 6
2nd Agrometeorology and Climate Change 6 2nd Agrometeorology and Climate Change 6 2nd Agrometeorology and Climate Change 6
Food Science and Technology 6 semester |Food Science and Technology 6 Semester |Food Science and Technology 6
Agricultural Engineering and Applications 6 Agricultural Engineering and Applications 6 Agricultural Engineering and Applications 6
Statistical Methods for Agricultural Sciences 5 O R Statistical Methods for Agricultural Sciences 5 O R Statistical Methods for Agricultural Sciences 5
3rd Biochemistry and Biotechnology 6 3rd Biochemistry and Biotechnology 6 3rd Biochemistry and Biotechnology 6
Semester [pests, Diseases and Weeds Control 6 Semester [pests, Diseases and Weeds Control 6 Semester [pests, Diseases and Weeds Control 6
2 Animal Production and Science | 6 2 Animal Production and Science | 6 > Animal Production and Science | 6
Botany and Crop Physiology 4 'I-30tany and Crop Physiology 4 '-Bolany and Crop Physiology 4
4th Scientific Communication Skills 8 4th Scientific Communication Skills 8 4th Scientific Communication Skills 8
Semester |Microbiology and Genetics Il 6 Semester |Microbiology and Genetics Il 6 Semester |Microbiology and Genetics Il 6
Animal Science and Production || 6 Animal Science and Production Il 6 Animal Science and Production II 6
Crop Production Technologies 6 Crop Production Technologies 6 Crop Production Technologies 6
Postharvest Management and Postharvest Management and Postharvest Management and
5th Agricultural Produce Processing 6 5th Agricultural Produce Processing 6 5th Agricultural Produce Processing 6
Semester | 8 Semester |Project | 8 Semester |Project | 8
al Management and Marketing Agricultural Management and Marketing Agricultural Management and Marketing
3 6 3 6 3 6
neurship for Small and Medium Entrepreneurship for Small and Medium Entrepreneurship for Small and Medium
6th Agribusiness 4 6th Agribusiness 4 6th Agribusiness 4
Project Il 8 Semester |Project Il 8 Semester |Project Il 8
Practical Training 10 Practical Training 10 Practical Training 10




Two main OUTCOMES for
Implementing Programmes
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IMPLEMENTATION

Lt

oR

Year | Semester Course/Module Credits
Agricultural Chemistry and Soil Science
6
oduction: Principles and Techniques
Semlz‘sler 6
A and Horticultural Crop Production
1 6
Applied Economics, Extension and Systems
6
Mi y and Genetics | 6
2nd Al rology and Climate Change 6
Fodd Sclence and Technology 6
Agricultural Engineering and Applications 6
Statistical Methods for Agricultural Sciences 5
3rd Bi istry and Biotechnology’ 6
Semester |p , Byseases and Weeds Control 6
2 Animal Production and Science | 6
Bogan d Crop Physiology 4
4th S ommunication Skills 8
Semester [Mi gy and Genetics Il 6
Animal Science and Production II 6
Crop Production Technologies 6
P st Management and
5th A al Produce Processing 6
Semester |Pigec 8
Agricultural Management and Marketing
3 6
E eurship for Small and Medium
6th Al ess 4
Projec 8
Practical Training
10

Completly revised

Programme

Implementing

experience and report
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In this Workshop ... ACADEMY

DESIGN

Year | Semester Course/Module Credits

Agricultural Chemistry and Soil Science

oduction: Principles and Techniques

X

1st

S t - -
emester I and Horticultural Crop Production
1 6

Applied Economics, Extension and Systems

Mi y and Genetics |
2nd Al rology and Climate Change
Fodd Sclence and Technology
Agricultural Engineering and Applications
St; Methods for Agricultural Sciences
3rd i

istry and Biotechnology
eases and Weeds Control
2 Anlmal Production and Science |
Bojan d Crop Physiology

4th S ommunication Skills
Semester Mg gy and Genetics |1
Animal Science and Production Il
Crop Production Technologies

P st Management and
5th A al Produce Processing
Semester |Pigec 8

Agricultural Management and Marketing

Semester [p

o] o|o|o|slolo|o|o |o |o|o|o] o

o

3 6
E eurship for Small and Medium

6th Al ess 4

Projec 8

Practical Training

Completly revised

Programme
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10 STEPS for (re)-designing a PROGRAMME I

Name and level of the new or revised programme

1
2. Social need of the new or revised programme.

3. Future fields, sectors of employment/occupation of graduates
4

Description of the degree profile of the new programme or a revised
programme in terms of generic and subject-specific competences.
Definition of competences and formulation of learning outcomes at
programme level.

5. Link of the degree with the agreed meta-profile

6. Structure of the programme: units/courses/modules with their learning
outcomes and learning, teaching and assessment strategies

7. Length and Student workload of the programme
8. Programme overall consistency

9. Internal Quality Control/Enhancement

10. Other relevant aspects
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ACADEMY

10 STEPS for (re)-designing a PROGRAMME I

1
2
3.
4

9.

Name and level of the new or revised programme ‘

Social need of the new or revised programme. ‘

Future fields, sectors of employment/occupation of graduates ‘

Description of the degree profile of the new programme or a revised
programme in terms of generic and subject-specific competences.
Definition of competences and formulation of learning outcomes at
programme level.

Link of the degree with the agreed meta-profile ‘

Structure of the programme: units/courses/modules with their learning
outcomes and learning, teaching and assessment strategies

Length and Student workload of the programme ‘
Programme overall consistency ‘

Internal Quality Control/Enhancement ‘

10. Other relevant aspects




Programme

PROGRAMME
Start End

14:00 15:30

30 June 2019 - Arrival (Hotel Nervion)

1 July 2019 — Working Sessions (University of Deusto)
Plenary Session — Room 110

//ning

14:00 14:15

Welcome and Opening
Pablo BENEITONE, Director of the Tuning Academy, University of Deusto

14:15 15:30

Introduction to the Implementation Seminar 1.

Overview of activities

Pablo BENEITONE, Director of the Tuning Academy, University of Deusto
Robert WAGENAAR, Director of the Tuning Academy, University of
Groningen

Maria YAROSH, Responsible for Staff Development, Tuning Academy
Edurne BARTOLOME, Responsible for Research, Tuning Academy

15:30 17:30

The focus of the curriculum redesign: the current state.

15:30 16:30

Decisions made, process until now, and implementation plans.
Facilitators: Maria YAROSH, Pablo BENEITONE, Edurne BARTOLOME

16:30 17:30

Plenary: individual presentations to the whole group.
Open discussion
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Some questions to describe T@/ning
IMPLEMENTATION Scenarios

What is your implementation scenario?
Explain briefly what gaps/needs the redesign process aims to address.
How many faculty have been involved in the re-design so far?
How many faculty you expect to involve in:
(@) the continuation of the re-design process?
(b) the actual implementation process?
When will the implementation phase start and finish?
How many teachers will be teaching (the course(s))?
How many students will be following (the course(s))? (approx)

How do you plan to monitor the effectveness of the enhancement proposed? How and when
will you need to collect evidence to show the effectiveness of the implementation?

Which of your current responses in the 10 Steps Document reflect the change you want to
introduce and which require further work to clearly reflect the desired improvement?

What doubts/questions related to 10 Steps Redesign document would you like us to address
during the Implemetnation Workshop 17?




steps for
(re-)designing
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NAME and LEVEL of the

LEVEL
Bachelor? Master?

REVISED

HELP QUESTION:

1. Does the name reflect the aims and purpose of the programme?

2. Isthe programme at bachelor or master level?

3. Arethe access (eligibility) requirements and a possible progression from this
degree to further studies made clear?
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HELP QUESTIONS:

1. Itis clear why the programme is necessary — what social needs relevant
for the local/national (as well as possibly international) context it has
been (re)designhed to meet?

2. Is it clear why the programme is revised, what stipulated the revision of
the programme, and what improvement is sought in the revision?
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Future FIELDS OF OCCUPATION
of graduates

HELP QUESTIONS:
1. Does the description help students to have a clear (and realistic!) idea of
future sectors of employment or further study possibilities?

2. Will your prospective students understand the descriptions provided?
3. Is the list of potential occupations sufficiently detailed?
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DESCRIPTION of the DEGREE
PROFILE of the programme

LEARNING OUTCOME

1. Does the description include both generic and subject-specific
competences?

2. Are competences defined in a way that both students and staff can
understand?

3. Have programme-level learning outcomes been formulated?

4. Are they clear and well formulated with an action verb, content and context?
5. Are they measurable?




ACADEMY
DESCRIPTION of the DEGREE

PROFILE of the programme °

LEARNING OUTCOME at Programme Level

LEARNING OUTCOME at Programme Level

LEARNING OUTCOME at Programme Level
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What is = compPeETENCE according to Tuning?

Is a broad concept

Represents a dynamic combination of:
- Knowledge and understanding at different levels
- Skills and abilities
- Attitudes and values

Competences are formed in various course units and
assessed at different stages.

Some competences are subject area related (specific to a field
of study) while others are generic (common to any degree
programme)
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What iSa = LEARNING OUTCOME according to Tuning?

« Statements of what a learner is expected to know, understand and be able to
demonstrate after completion of learning.

« They can refer to a single course unit or module or a degree programme.

« Should give a precise overview of what has been learned and has been
demonstrated through assessment.

 They should be:
- Specific
- Objective
- Achievable
- Useful
- Relevant
- Standard-setting
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Bloom’s revised taxonomy

* The student can put elements together to form a functional whole, create a
Crﬁming new product or point of view : assemble, penerate, construct, design, develop,

=t

formulate, rearrange, rewrite, organize, devise.

* The student can make judgments and justify decisions: appraise, argue,
defend, judge, select, support, evaluate, debate, measure, select, test,

verify

* The student can distinguish between parts, how they relate to
each other, and to the overall structure and purpose: compare,
contract, criticize, differentiate, discriminate, question,
classify, distinguish, experiment

* The student can use information in a new way:
demonstrate, dramatize, interpret, solve, use,
illustrate, convert, discover, discuss, prepare

* The Student can construct meaning from oral,
written and graphic messages: interpret,
exemplify, classify, summarize, infer, compare,
explain, paraphrase, discuss

* The student can recognize and recall
relevant knowledge from long-term
memory: define, duplicate, list,
memorize, repeat, reproduce




ACADEMY

Some examples how to write learning outcomes
Bloom’s revised taxonomy

e Remembering: define, describe, draw, find, identify, label, list, match,
name, quote, recall, recite, tell, write

» Understanding: clasify, compare, exemplify, conclude, demostrate,
discuss, explain, identifiy, illustrate, interpret, paraphrase, predict, report
* Applying: apply, change, choose, compute, dramatize, implement,
interview, prepare, produce, role play, select, show, transfer, use
 Analysing: analyse, characterize, classify, compare, contrast, debate,
deconstruct, deduce, differentiate, discriminate, distinguish, examine,
organize, outline, relate, research, separate, structure

e Evaluating: appraise, argue, assess, choose, conclude, critique, decide,
evaluate, judge, justify, predict, prioritize, prove, rank, rate, select, monitor
e Creating: construct, design, develop, generate, hypothesise, invent, plan,

produce, compose, create, make, perform, plan, produce
(Anderson and Krathwohl, 2001)
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Problem
Solving

LEARNING
OUTCOMES
at
Programme
Level

ACADEMY

DESCRIPTION of the DEGREE
PROFILE of the programme

Definition: Identifying, analysing and defining the
significant elements constituting a problem in
order to solve it effectively and with good criteria.

1. Identify and analyse a problem to generate alternative
solutions, applying methods learned

2. Use own experience and criteria to analyse the causes of
a problem and construct a more efficient, effective solution

3. Propose and construct solutions to problems in different
fields, with an overall view
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LINK of the DEGREE PROFILE
with the META-PROFILE

HELP QUESTIONS:

1. Is it clear which elements of the degree profile are part of the meta-profile
and which are “unique” (related to the context and the institutional identity)?

2. Arethereasons for including additional elements (those related to the
context and the institutional identify) stated in the description?

3. If you decided to give more prominence/importance/weight to a certain

element of the meta-profile in your programme, have you commented on this

and indicated the reasons behind your decision?
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Metaprofile — Medicine

Metaprofile: ICT

K &
Theorstical Concapts
..514
G10,14
Frofessiol
al Ethics &
i ; Societal
| 5235E11.13 13 Coata Responsibi
\ | GlATISIEIL, G4,17.18,21,24,26, lities
% 30
G1,6,17,21,2
9
| |
T L ssa0m
G5,8,9,15,19.2
:lll.ﬁ.m,ﬂﬂ

g
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ACADEMY

Meta Profilin
COMPETENCES

PEDAGOGY
COMPETENCES

LEADERSHIP

MANAGERIAL & )
. COMPETEMCES 7

ENVIRONMENTAL
COMCIOUSNESS

COMPETENCES

Our MetaProfile

Metacompetence Specific, generic and combined competence

1. Acguired knowledge and understanding of basic theories, concepts and laws in
the s i, pofitical CONTEXE.
I. Cognitive 2. Ability to learn and derive appropriately the relevant mpects of legal systems of
competences  other jurisdictions
(knowledgeand 3. scquired inowisdge and understanding of different dispute resolution systems

understanding) ; w1 identty the ratio decidends and obiter dicta in judidsl decisians

5. Capacity to bea life-long learner

1. shility to read objectively and interpret legal texts in contet

2. 8biity 1o dissect the facts, identify facts-in-issue and apply Lo
1. Interpretation

and application o -
ofknowledge  9-#&ty forlegal and judicial reasoning

5. Demanstrate higher order thinking skills {anakytical, oritical, abstract, creative)

3. apdity 1o examine and cross examinewitnesses

6. Ability to forasee consequUEences whilk enacting and interpreting the Lo




LINK the DEGREE
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PROFILE with the META- | ACADEMY |

PROFILE

Critical
thinking &
Synthesis

1
2
3
4
5
&
7
8
9

Professionalism

All elements of the agreed
meta-profile for the
medicine subject area are
Included in the program
profile.

Meta-profile element ... :
programme profile
competences:
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ACADEMY

LEARNING OUTCOME

. Is there alist of the courses/papers that make up the programme?

2. lIs information about intended learning outcomes and teaching, learning and
assessment strategies provided for each course?

3. Areteaching and learning activities appropriate for the learning outcomes
of each course?

4. Can the assessment methods used in each course (a) promote and (b)
measure the achievement of all the course learning outcomes?

5. Are course-level learning outcomes, teaching and learning activities and
assessment tasks aligned logically?

6. Is there a general balance (no excessive repetition or excessive variety) in
teaching, learning and assessment strategies across the different

programme courses?
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LENGTH and STUDENT
WORKLOAD of the programme

LENGTH .... XX MONTHS, XX weeks,
XX semesters, & XX years

HELP QUESTIONS:

1. lIs it clear what length of the programme is?

2. Has the number of hours (in class and outside the classroom) for each
course/paper in the programme been indicated?

3. Has the teacher’s perspective been contrasted with the students?




U

Programme overall
CONSISTENCY

1. Does each course contribute to the achievement of at least one
programme-level learning outcome?

2. Are all of the programme-level learning outcomes covered in the courses
of the programme?

3. Isthere aprogression and coordination of course learning outcomes
towards the development of each programme-level learning outcome /
each competence of the graduate profile?

4. Is each programme-level learning outcome addressed in enough

programme courses to be achieved by students?
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Programme overall @/
CONSISTENCY

Year Semester Course/Module

Agricultural Chemistry and Soil Science

|Animal Prostion: Principles and Techniques

2 and Horticultural Crop Production

ondmics, Extension and Systems

[Microhis and Genetics |
logy and Climate Change

Agricultural Engineering and Applications

Statistical Methods for Agricultural Sciences

3rd BiochemistnamnlisiGcLung
Seman actauRIseRBES and Weeds Control

T JAnimal Prods and Science |

C|ent|f|c Communication Skills
S _alogy and Genetics |1
/ANmarscience and Production |1
ICrop Production Technologies
) arvest Management and

3 . uricultural Produce Processing
emester |Proiact |

N Agrick\jﬁal Management and Marketing

=

“. |Entreprene +5hip for Small and Medium

6th - ;ribusiness
Semester ject Il

Practical Training

ning
ACADEMY




_ Programme overall wnmg
CONSISTENCY

ACADEMY
Competence 1 Competence 2
Unit é F>J F>J F>J
LOs | < 2 Q &
. @ (<)) (<)) (<))
Units c c c c
= = = =
= ® ® ®
O (@) Ne\| om (@)N)
2o 20 2o 20
a o o o
UL | Unitl x
LO 1
Unit 1
LO 2 <
U2




U

I Internal QUALITY
-~ CONTROL/ENHANCEMENT

HELP QUESTIONS:

1. How will feedback on the new/revised curriculum (on the effectiveness of
the changes introduced and the overall consistency of the programme) be
obtained and from whom?

2. Who will be involved in analysing feedback and deciding on the
Improvements necessary?

3. How will such improvements be implemented and their success
monitored?

4. How will internal unit and programme level quality control procedures be
coordinated?
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Other RELEVANT aspects

HELP QUESTIONS:

1. Have you included information on all the other aspects your institution
and/or accreditation body requires for a programme (re)design proposal to
be considered for approval?
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Thank you very much!!!!
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